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STRATEGIC PLAN OF THE CONSTRUCTION SECTOR EDUCATION AND 

TRAINING AUTHORITY  
2011 - 2012 

 

Introduction  

 

This strategic plan represents the CETA’s programme of action for 2011/12. It is based on an 

adaptation of the template prescribed by National Treasury for government departments and 

public institutions. In terms of strategic goals it responds specifically to the goals of NSDSIII, 

with the exception of project management, corporate management and corporate governance 

goals, which are unique to the unique circumstances of the Construction SETA.  

 

Vision  

 

Excellence in the service of our sector, our stakeholders, our nation  

 

Mission 

 

To ensure quality education and training to enhance the construction sector’s contribution to 

the country’s economic growth and development  

 

Values 

 

 Service  

 

 Courtesy  

 

 Integrity  

 

 Professionalism 

 

 Accountability  

 

Situational Analysis 

 

Contextual Environment 

 

This strategic plan is developed at a time when the Construction SETA is under Administration 

due to some lapses in corporate management, project management and corporate 
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governance. The strategy is therefore an extraordinary response to extraordinary 

circumstances, including contradictions both internally and externally in the CETA’s 

relationship with its stakeholders.  

 

Institutional Capacity 

 

Partly due to Administration, but also because of historical weaknesses, the CETA is faced 

with serious human resource constraints as well as a weak policy framework. Part of the brief 

of Administration is to address these shortcomings and to equip the CETA with the requisite 

quality human resource and policy architecture to deliver on its mandate in the context of the 

newly-instituted NSDSIII.  

 

Legislative Mandate  

 

The CETA derives its mandate from the following laws:  

 

 The Skills Development Act (Act 97 of 1998) 

 The Skills Development Levies Act (Act 9 of 1999) 

 The Public Finance Management Act (Act 1 of 1999, as amended by Act 29 of 1999) 

 

In conducting its operations the CETA is governed, in the main, by the following Acts:  

 

 The South African Qualifications Authority Act (Act 58 of 1995) (to be superseded by the 

establishment of the QCTO) 

 The National Qualifications Framework Act (Act 67 of 2008) 

 

Other laws impacting on the CETA’s performance include but are not limited to: 

 

 Broad Based Black Economic Empowerment Act (Act 53 of 2003) 

 The Preferential Procurement Policy Framework Act (Act 5 of 2000)  

 The Employment Equity Act (Act 55 of 1998)  

 

Structural Framework 

 

Structurally the strategic plan begins with Strategic Goals founded on NSDS goals, and out of 

which Goal Statements are developed. CETA-specific Strategic Objectives are then developed, 

and they in turn lead to specific Outcomes, which are then followed by relevant activities. 
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Targets and Timeframes are then set for each activity, with relevant projected financial 

allocations indicated and, special Risks or Assumptions highlighted.  
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STRATEGIC GOAL 1 

 

Establishing a credible mechanism for skills planning in the construction sector  

 

Goal Statement 

 

Construction sector skills development requirements are researched, documented and communicated to enable effective  

planning for training   

CETA Strategic 

Objective 1 

Outcomes 

 

Activities 

 

 

Targets and 

Timeframes for 

2011/12 

 

Risks/Assumptions 

 

To plan reliably 

and accurately so 

as to provide 

relevant 

education and 

training for 

employment, 

entrepreneurship 

and economic 

development 

 

 

 Capacity established 

within the CETA to 

coordinate research 

and skills planning  

 

 

 

 

 A credible evidence-

based five-year SSP  

 

 

Establish structures, evolve policies and 

processes, and appoint personnel to 

qualitatively respond to the imperative of 

credible skills planning 

 

Conduct systematic and rigorous research to 

produce a reliable and credible SSP  

 

Conduct research into and track relevant 

developments and changes in the 

construction sector skills base to bring the 

SSP up to date 

Sept 2011 

 

 

 

 

 

 

 

April 2011 

 

 

 

Organogram approved 

by the Administrator  
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 Annual update of the 

CETA’s SSP  

 

 

 

 

 

 

 Integrated and 

segmented database 

of critical and scarce 

skills accessible to 

stakeholders 

 

 

 Quality assurance 

mechanism to 

enhance the reliability 

of WSPs and ATRs 

  

 

 Mechanism to 

monitor, evaluate and 

 

Extract relevant data on critical and scarce 

skills from the SSP and create a database to 

be uploaded on the CETA website  

 

Develop an instrument  

to measure alignment between the SSP and 

WSPs and between WSPs and ATRs 

 

 

Develop a monitoring and evaluation tool to 

measure sectoral performance against the 

SSP and WSPs 

 

Develop a Communication Strategy based 

on interactive processes 

 

End of Sept 2011 

 

 

 

 

 

 

 

Oct 2011 

 

 

 

 

 

 

Oct 2011 

 

 

 

 

 

 

Oct 2011 

 

Total review of current 

SSP which has been 

found to be inadequate 

 

 

 

 

 

 

Internal capacity 

assumed 

 

 

 

 

 

 

Updated SSP assumed 
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review sector 

performance   

 

 

 

 Communication 

mechanism to engage 

the sector on 

developments and 

challenges relating to 

skills planning within 

it 

 

 

 

 

 

Oct 2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Updated SSP assumed 

 

 

 

 

 

Strategy will be limited 

to core business issues 
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STRATEGIC GOAL 2 

 

Increasing access to occupationally-directed programmes in the construction sector  

 

Goal Statement 

  

Identify and address middle level skills needs in the construction sector 

 

CETA Strategic 

Objective 2 

Outcomes 

 
Activities 

Targets and 

Timeframes for  

2011/12 

Risks/Assumptions 

To accurately 

determine 

requisite middle 

level skill needs 

and evolve 

strategies to 

ensure increased 

access to 

occupationally-

directed training 

related to them 

 

 

 Empirical and SSP-

based identification 

of middle level skills 

needs in the sector  

 

 Strategy, inclusive of 

the use of public FET 

colleges and 

universities of 

technology and 

partnerships with 

employers providing 

work-place based 

Conduct research into middle level skills 

needs in the sector  

 

 

Develop relevant strategy  

 

 

 

 

 

 

 

 

April 2011 

 

 

 

 

April 2011 

 

 

 

 

 

 

 

To be extrapolated from 

the SSP 

 

 

 

 

Cooperation of the 

targeted partners 

assumed  
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training, to address 

middle level skill 

needs 

 

 Projects to address 

middle level skills, 

including artisanal 

training 

 

 

 

 Artisan Development 

Unit to plan, manage 

and report on artisan 

development 

 

 

 

 Agreements to 

promote student 

access to priority 

programmes; 

increased work 

experience;  

 

 

Develop concept document outlining 

projects and implementation plan to address 

middle level skills and artisanal training 

Establish Artisan Development Unit and 

develop an operational plan for the unit to 

produce 2500 artisans per annum 

 

Negotiate and enter into Memoranda of 

Agreement (MOAs) 

 

 

 

 

 

 

Develop a catalogue of programmes and 

interventions, including the candidacy 

programme,  based on scarce and critical 

skills requiring graduate level training  

 

Enter into MOUs with FET Colleges and 

Universities in terms of which relevant 

 

 

 

 

June 2011 

 

 

 

 

 

 

August 2011 

 

 

 

 

 

 

August 2011 – 

March 2012 

 

 

 

 

 

 

 

 

 

 

Projects Office to 

implement  

 

 

 

 

 

 

2 500 artisans 

10% for administration   

 

 

 

 

 

Some travel required  
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experiential learning 

and post-graduate 

work   

 

 Graduate 

development and 

placement 

programmes  

 

 

 

 PIVOTAL 

programmes with 

FET Colleges and 

universities  

 

 

 

 

 

 Dedicated skills 

development 

construction-related  PIVOTAL programmes 

will be developed and implemented 

 

 

Host separately, skills summits for the 

youth; women; and people with disabilities 

and develop dedicated skills development 

programmes for each group  

 

 

Develop a programme of action to ensure 

skills development interventions in rural 

areas, including in partnership with other 

public institutions 

 

 

 

 

Nov 2011 

 

 

 

 

 

 

 

Oct 20111 

 

 

 

 

 

 

 

 

 

Aug, Sept and 

Oct 2011 

 

 

 

 

 

 

 

2 500 internships, 

apprenticeships and 

bursaries  

10% for administration  

 

 

 

 

 

250 PIVOTAL learners  

10 % for administration  

Travel  
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programmes and 

interventions for, 

separately, the 

youth; women; 

people with 

disabilities and rural 

communities  

 

 

 

respectively  

 

 

 

 

 

 

 

 

Sept 2011 

 

 

Travel and 

Accommodation  

 

 

 

 

 

 

 

 

 

2 500 learners 

10% for administration  
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STRATEGIC GOAL 3 

Promoting the growth of a public FET college system that is responsive to the construction sectorôs skills needs and 

priorities   

 

Goal Statement 

 

To provide support for FET Colleges to equip their graduates with qualifications recognised by employers 

 

CETA Strategic 

Objective 3 

Outcomes 

 
Activities 

Targets and 

Timeframes for  

2011/12 

Risks/Assumptions 

To build greater 

and project-based 

partnerships with 

FET Colleges 

 

 

 

 

 

 

 

 

 Assistance for  FET 

Colleges requiring 

accreditation for 

CETA-related 

qualifications  

 

 Support for  FET 

Colleges’ review of 

construction-related 

curricula  and the 

development of new 

ones  

Assist at least 1 rural-based public FET 

college per province per annum 

 

 

Assist at least 1 public FET college per 

province per annum in the review and 

development of construction-related curricula 

 

Support at least 2 public FET colleges per 

province per annum in the review and 

enhancement of their human resource and 

infrastructural capacity to provide quality 

 By March 2012  

 

 

 

 

 

By March 2012  

 

 

 

 

 

Covering curricula, 

infrastructure and 

capacity building  

 

 

 

 

See above  
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 Support FET 

Colleges in the 

review and 

enhancement of 

their human 

resource and 

infrastructural 

capacity to provide 

quality vocational 

training  

 

 

 

 Assist FET Colleges 

both financially and 

in-kind to establish 

high level 

departments for 

vocational/occupatio

nal training in 

construction 

 

vocational training 

 

Empower 5 public FET College lecturers in 36 

public FET Colleges per year with appropriate 

construction-related qualifications, including 

mentorship.  

 

Support at least 1 public rural-based FET 

College per province per annum  

 

 

 

By March 2012  

 

 

 

 

 

 

 

 

 

 

By March 2012  

 

 

 

 

 

 

 

 

By March 2012  

 

 

 

 

See above 

 

 

 

 

 

 

 

 

 

 

See above 

 

 

 

 

 

 

 

 

See above 
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STRATEGIC GOAL 4 

 

Addressing the low level of youth and adult language and numeracy skills to enable additional training in construction  

  

Goal Statement 

 

To equip both the youth and older people with relevant basic skills to accorded practical training opportunities or work 

place experience, and improve their employability  

 

CETA Strategic 

Objective 4 

Outcomes 

 
Activities 

Targets and 

Timeframes for  

2011/12 

Risks/ Assumptions 

To ensure that 

younger and older 

people with lower 

level language 

and numeracy 

skills are 

capacitated to 

undertake higher 

level theoretical 

and practical 

training in 

construction and 

 Dedicated strategy, 

including RPL and 

Adult Education and 

Training, to respond 

to low levels of 

language and 

numeracy skills 

among young people 

and adults in the 

construction sector 

 

 Partnerships with 

Develop language and numeracy 

enhancement strategy 

 

 

 

 

 

 

 

Enter into an MOU with the National Youth 

Development Agency (NYDA)  

 

Sep 2011 

 

 

 

 

 

 

 

 

 

 

Sep 2011 

10 000 learners  for RPL 

and adult education and 

training  

10% for administration  
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to become 

employable  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

stakeholders in the 

youth sector to put 

in place training for 

training and work 

experience for 

young people 

 Youth in 

Construction 

Development 

Programme  

 

 

 

 Recognition of Prior 

Learning in 

Construction 

Programme  

 

 

 Adult Education and 

Training in 

Construction  

Programme  

 

 

 

Develop and implement project in 

partnership with youth structures  

 

 

Develop and implement project based on RPL 

policy and principles  

 

Develop and implement project on Adult 

Education and Training in Construction  

 

 

 

 

 

 

 

Oct 2011- March 

2012  

 

 

 

 

As reflected 

three bullets 

above  

 

 

 

 

As reflected 

three bullets 

above  

 

Travel  

 

 

 

 

 

 

2 250 young people  

10%  for administration  

 

 

 

 

As reflected three 

bullets above  

 

 

 

 

 

As reflected three 

bullets above  
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STRATEGIC GOAL 5 

Encouraging better use of construction workplaces for skills development  

 

Goal Statement 

 

To ensure that training for employed workers responds to critical skills; leads to improved productivity and economic 

growth; and enables the workforce to adapt to changes in the labour market  

 

CETA Strategic 

Objective 5 

Outcomes 

 
Activities 

Targets and 

Timeframes for  

2011/12 

Risks/ Assumptions 

To ensure full 

concordance 

between WSPs 

and workplace-

based skills 

development  

 

 

 

 

 

 

 

 Guidelines for 

workplace skills 

development 

 

 

 

 Capacity-building for 

Skills Development 

Facilitators (SDFs); 

shop stewards and 

trade union officials  

 

 

Develop guidelines based on relevant 

legislation and the skills needs in the sector  

 

Develop and implement relevant training 

programmes for SDFs; shop stewards and 

trade union officials  

 

Review current criteria in line with applicable 

legislation and experience  

 

Develop and implement a relevant 

Monitoring  and Evaluation tool   

 

Oct 2011 

 

 

 

 

 

Sep 2011 – 

March 2012  

 

 

 

 

 

Employers’ cooperation 

assumed  

 

 

 

 

 

Employers’ cooperation 

assumed 
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 Revised criteria for 

Workplace Skills 

Plan (WSP)  

approvals   

 

 

 Monitoring and 

evaluation of the  

implementation of 

WSPs  

 

 

Special projects to 

address specific sector 

skills gaps 

 

Develop and implement special projects 

based on sector skills gaps as captured in the 

SSP 

Oct 2011 

 

 

 

 

As per above  

 

 

 

 

 

Oct 2011 – 

March 2012 

 

 

R0 with internal 

capacity  

 

 

 

 

As per above 

 

 

 

 

 

Dependent on projects  

10% for administration  
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STRATEGIC GOAL 6 

 

Encourage and support small enterprises (including non-profit organisations), cooperatives and worker-initiated training 

initiatives in the construction sector  

 

Goal Statement 

 

To help empower small enterprises (including non-profit organisations), cooperatives and worker-initiated training 

initiatives through institutional development support; capacity building; skills development; and service provision 

opportunities   

CETA Strategic 

Objective 6 

Outcomes 

 

Activities Targets and 

Timeframes for  

2011/12 

Risks/ Assumptions 

To increase the 

pool of SMMEs, 

NPOs, 

cooperatives and 

worker initiatives 

in the 

construction 

sector 

 

 

 

 A database of small 

enterprises 

(including non-profit 

organisations), 

cooperatives and 

worker-initiated 

training initiatives in 

the construction 

sector 

 

 Founding and 

Develop the database  

 

 

 

 

 

 

 

 

 

Support the establishment of at least 3 NPO-

By Nov 2011 

 

 

 

 

 

 

 

 

 

Oct 2011 – 

Sector cooperation 

assumed  
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development of 

cooperatives and 

small enterprises in 

the construction 

sector 

 

 

 Special programmes 

to address the 

unique needs of 

SMMEs, NPOs, 

cooperatives and 

worker initiatives in 

the construction 

sector 

 

related entities, including cooperative, per 

province per annum 

 

 

Support the development of at least 15 

cooperatives and/or small enterprises in the 

construction sector per province per annum  

 

 

 

Develop and implement programmes based 

on gaps identified among the SMMEs, NPOs, 

cooperatives and worker initiatives in the 

construction sector 

  

Allocate special funding for the expansion of 

successful projects by SMMEs, NPOs, 

cooperatives and worker initiatives in the 

construction sector  

March 2012 

 

 

 

 

 

 

See above  

 

 

 

 

 

 

 

 

 

 

See above  

 

 

 

 

 

CETA’s own discretion  

10% for administration  

 

 

 

 

 

 

See above  

 

 

 

 

 

 

 

 

 

 

See above  
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Between Oct 

2011 and March 

2012  

 

 

 

 

 

CETA’s own discretion  

10% for administration  
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STRATEGIC GOAL 7 

Increasing, through construction-related skills, public sector capacity for improved service delivery and supporting the 

building of a developmental state 

 

Goal Statement 

 

To support skills development in and by construction-related public sector entities  

 

CETA Strategic 

Objective 7 

Outcomes 

 

Activities Targets and 

Timeframes for  

2011/12 

Risks/ Assumptions 

To cooperate and 

collaborate with 

relevant 

government 

departments and 

other public 

institutions to 

improve service 

delivery through 

skills 

development  

 MOUs with relevant 

government 

departments and 

other public 

institutions 

 

 Special skills 

development 

projects to respond 

to service delivery 

challenges faced by 

government 

departments and 

Develop a single template customised for 

government departments and public 

institutions 

 

 

Develop a single funding proposal template 

for government departments and public 

institutions 

 

 

 

 

 

Sept 2011  

 

 

 

 

 

Sept 2011 

 

 

 

 

 

 

Internal capacity  

 

 

 

 

 

Internal Capacity  
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other public 

institutions   

 

 

 

 Special projects for 

government 

departments and 

other public 

institutions to 

provide skills 

development for 

communities  

 

 

Develop and implement special projects to 

address service delivery skills challenges 

faced by government departments and other 

public institutions   

 

 

Allocate special funds for government 

departments and other public institutions to 

provide skills development for communities  

 

 

 

 

 

Oct 2011 – 

March 2012  

 

 

 

 

 

 

 

Oct 2011 – 

March 2012  

 

 

 

 

Funding from 

mandatory grants  

CETA to provide quality 

assurance support  

 

 

 

 

 

 

10% for administration  
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STRATEGIC GOAL 8 

Building career and vocational guidance for construction  

 

Goal Statement 

 

To empower young people with information and to develop their interest in trades and occupations in the construction 

sector   

 

CETA Strategic 

Objective 8 

Outcomes 

 

Activities Targets and 

Timeframes for  

2011/12 

Risks/ Assumptions 

To ensure a 

greater uptake of 

training and 

employment in 

construction by 

young people 

 

 

 

 Comprehensive 

career guide based 

on the SSP 

 

 Partnerships  with 

schools, public and 

private FET Colleges 

and HEIs to 

showcase and 

exhibit construction-

related skills 

 

Develop comprehensive career guide based 

on the SSP 

 

Conduct or participate in at least one 

exhibition per quarter per province in 

partnership with schools, public FET Colleges 

and HEIs 

Nov 2011 

 

 

 

Quarterly  

Credible SSP in place 

 

 

 

Some exhibitions CETA-

initiated   
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STRATEGIC GOAL 9 

Running and managing core business projects efficiently and effectively 

 

Goal Statement 

  

To ensure that CETA projects are managed in a manner which leads to the achievement of targets and objectives  

 

CETA Strategic 

Objective 9 

Outcomes 

 

Activities Targets and 

Timeframes for  

2011/12 

Risks/ Assumptions 

Manage projects 

cost effectively, 

timely and 

productively  

 

 A fully-fledged 

operational projects 

office  with relevant 

policy, human, and 

other resources and 

infrastructure  

Develop a sound project strategy and 

implementation plan  

 

 

 

 

 

Develop project application and funding 

guidelines  

 

Develop relevant project implementation and 

management templates 

 

Sept 2011- 

March 2012 

inclusive of all 

activities under 

CETA Strategic 

Objective 9  

Administrator’s approval  
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Monitor, evaluate and audit pre-NSDSIII 

projects  

 

Appoint personnel for the projects 

department  

 

Conceptualise special projects to achieve 

special deliverables  

 

Appoint a project management entity to 

support the establishment and management 

of the projects office  

 

Procure all relevant infrastructural and IT 

needs for the effective running of the 

projects office 
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STRATEGIC GOAL 10 

 

Ensuring sound corporate management 

 

Goal Statement 

  

To ensure that the CETA is managed efficiently and effectively 

 

CETA Strategic 

Objective 10 

Outcomes 

 

Activities Targets and 

Timeframes for  

2011/12 

Risks/ Assumptions 

Ensure exemplary 

corporate 

management and 

operational 

excellence  

 

 An organisational 

strategic plan and 

an organogram 

responding thereto 

 

 Skills audit and 

placement plan  

 

 

 Employee Wellness 

Plan  

 

 Staff Retention 

Develop strategic plan and an organogram 

 

 

 

Conduct skills audit and develop and 

implement a placement plan  

 

Develop and implement an employee 

wellness plan  

 

Develop and implement a staff retention 

strategy  

 

Aug 2011 

 

 

 

 

Sept 2011 

 

 

 

Sept 2011 

 

 

Sept – Nov 2011 

Internal capacity  

 

 

 

 

Internal cooperation 

assumed  

 

 

 

Internal cooperation 

assumed  
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Strategy  

 

 Performance 

Management 

System  

 

 

 

 Communication and 

Stakeholder 

Relationship 

Management 

Strategy  

 

 

 

 

 

 

 

 

 

 

 

Develop and implement a performance 

management system  

  

 

Develop and implement a communication 

and stakeholder relationship management 

strategy 

 

 

 

 

 

Develop Marketing and communication tools 

– traditional and technological, including 

social media - in place 

 

Create and maintain a database of all 

stakeholders in the sector 

 

Develop new CETA website  

 

 

Develop, monitor and regularly update the 

CETA budget  

 

Sept  - Nov 2011 

 

 

 

Sept 2011 – 

March 2012  

 

 

 

 

 

 

 

Sept 2011 – 

March 2012  

 

 

 

 

Sept 2011 – 

March 2012  

 

 

 

Internal cooperation 

assumed  

 

 

Internal cooperation 

assumed  

 

 

 

 

Total revamp of 

communication and 

stakeholder relationship 

management  

 

 

 

 

 

 

Total rebranding of the 

organisation  
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 Website  

 

 

 Budgeting  

 

 

 

 IT Plan  

 

 

 

Develop and implement IT plan based on 

systems and technology fit for the CETA’s 

purpose 

 

Sept – Oct 2011 

 

On-going   

 

 

 

Sept 2011 – 

March 2012  

 

 

 

 

Electronic research 

assumed  

 

 

 

 

 

 

Internal capacity  

 

 

 

Inclusive of head office 

and nine provincial 

offices  
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STRATEGIC GOAL 11 

Observing good corporate governance  

 

Goal Statement 

 

An organisation compliant in all legislative and policy respects  

 

CETA Strategic 

Objective 11 

Outcomes 

 

Activities Targets and 

Timeframes for  

2011/12 

Risks/ Assumptions 

Ensure exemplary 

corporate 

governance, 

oversight  and 

compliance  

 

 Constitution  

 

 

 

 

 Delegation of 

Authority and 

Approvals 

Framework  

 

 Policies and 

procedures  

 

Review the CETA constitution and ensure the 

appointment of the Board  

 

Produce a Delegation of Authority and 

Approvals Framework based on relevant 

legislation  

 

Audit current policies, procedures and 

systems 

 

Develop new policies on basis of the audit 

 

Provide training for staff on corporate 

Sept 2011 

 

 

 

 

Sept 2011  

 

 

 

 

Sept - Oct 2011 

 

 Oct 2011 – 

Ministerial approval  

 

 

 

 

Administrator developed  

 

 

 

 

Internal cooperation  
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 Compliance register  

 

 

 

 Declaration of 

interests register  

 

policies, procedures and systems 

 

Develop a compliance register taking risk 

management into account  

 

Develop and implement on a quarterly basis 

a declaration of interests  register 

 

March 2012  

 

Oct 2011 – 

March 2012 

 

 

Sept 2011 – 

March 2012  

 

 

Quarterly  

Internal cooperation  

 

 

Internal cooperation  

 

 

 

Internal capacity  

 

 

 

Internal capacity  

 

 


